BLUESYMINDS SOLUTION
Mastering Adversity Together

For busy teams seeking practical,
evidence-based tools to reduce
stress and lift performance

3lueSkyMinds

HEALTHY MINDS « HIGH PERFORMANCE




Emotionally demanding work drains energy, morale, and the bottom line,
and it could be costing you more than you think...

l/,
)

Your people cost

people who don't want to
come to work, don't want
to sell, and are over it.

who often don't have the
tools, time, or energy to
help.

contributing to sick leave,
presenteeism, and
turnover.
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Your productivity cost

of NZ employees have
worked while mentally
unwell in the past month.

They were, on average,
operating

below their peak
performance.

Contributing to a loss of
over

per employee per month
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Your sick leave costs

Sick leave for employers
nationwide in NZ costs

Replacement costs

When factoring in
recruitment, training, and
lost productivity.

Mastering Adversity Together™ delivers targeted benefits to every level
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Deep insight into emotional
triggers and patterns of
reactivity.

Identify ‘optimal bandwidth’
for healthy responding to life's
ups and downs.

Learn a range of short
emotional regulation
strategies.

Design your own personalised
emotional recovery toolkit to
use after an emotionally
challenging day.

of your organisation

Built specifically to support
leaders in high-pressure
teams.

We provide team activities to
reinforce learning and foster
shared language in team
meetings.

Step-by-step team coaching
guides. for each module to use
in 1-2-1 catch-ups.

We help your leaders grow
their coaching skills to embed
learnings long-term.

Bite-sized modules delivered
by us or videos, slides and
coaching guides loaded on
your learning management
system.

Training for in-house
Mastering Adversity
Together™ coaches.

Help to build capability and
embed lasting change.

Addresses psychosocial risk
by strengthening the capacity
to cope with role demands.




Choose your delivery option.

These can be mixed & matched across business units
to suit your organisation's unique needs.
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4 x 60-minute in-person or virtual 4 x 30-minute weekly modules. All
team workshops. loadable on your learning
management system.

Expert BlueSkyMinds facilitator

guidance. Suits shift-based or distributed
teams who value learning at their
Coaching guides for leaders. own pace.
Pre/post programme leader Bite-sized videos, reflections, and
touchpoints. downloadable coaching guides.

Includes midpoint/wrap-up team
meetings.

Bite-sized modules, videos, slides and leader
coaching guides all accessed online or loaded
on your learning management system.

Mastering Adversity Together (MAT)
Programme

My Toolkit

From workbook to toolkit
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Mastering Adversity Together™ Two Solutions

For busy teams seeking practical,
evidence-based tools to manage
psychosocial risk, and lift performance

Teams under high pressure.
Teams that have been through/about
to go through change.

New leaders want to build a positive
team culture.

Module 1| Calm Attention, Clear Action

Module 2 | Noticing and Naming Reactive Patterns
Module 3 | Shifting from Reacting to Responding
Module 4 | Mastering Adversity In Action

Rapid emotional-recovery skills
for high-demand customer roles

Phone-based call-centre teams.
Customer-facing frontline teams.
Challenging customer/client/supplier
interactions.

Module 1| Working With Your Window
Module 2 | Navigating Painful Emotions
Module 3 | The Power of Connection
Module 4 | Building Your MAT Toolkit

Proven Results

found it easier to recover
emotionally after a
challenging workday

Y

still felt equipped to
manage the demands
three months later

Y

would recommend MAT
to colleagues

Y

faster emotional recovery after
challenging interactions

Y

Organisations we have partnered with to deliver the MAT Programme
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Who We Are

High-pressure work environments create real challenges that demand real solutions.
Traditional approaches often fall short when teams face daily stress and adversity.

BlueSkyMinds provide evidence-based tools that build mentally healthy, high-performing
teams and create lasting positive change for individuals and organisations.

Building Capability, Embedding Lasting Change

Our approach comprises three levels:
Engage, Train and Embed.

These three levels ensure that any

solution becomes part of the culture

and is embedded within your Train
organisation.

Engage

Ready to take action?

Our Pilot to Proof Offer is a low-risk, high-impact way to demonstrate how MAT can build
team resilience, reduce psychosocial risk, and deliver real business outcomes fast.

Essentially, we run a pilot with one of your teams, and give you the proof you need to make
a decision on further programmes.

To find out more about this offer, get in touch with me at
debbie.schultz@blueskyminds.org or book a meeting here: www.blueskyminds.org.

Debbie Schultz
Founder and CEO
BlueSkyMinds Limited




Contact Us:

‘. +64 21 653 107

8 debbie.schultz@blueskyminds.org

IN) Join BlueSkyMinds on LinkedIN

IN| Join Debbie on LinkedIN

blueskyminds.org

@ book a virtual coffee on our website - N

B\ueSkme:ds


http://blueskyminds.org/
mailto:debbie.schultz@blueskyminds.org
https://blueskyminds.zohobookings.com/#/4519356000000034008
https://www.linkedin.com/company/blueskymindsnz
https://www.linkedin.com/in/debbie-schultz/

