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About Debbie

Working as an Organisational Development consultant for 20 years,
Debbie could see that people were getting busier, overwhelmed,
less productive, and increasingly distracted. Debbie’'s own journey
was also sending her into a tailspin (luckily, one that she could pull
herself out of).

That's why, in 2016, she launched BlueSkyMinds — to help people
better understand and manage their minds through science-based
solutions that support healthy minds alongside high performance.
As the CEO of BlueSkyMinds, Debbie manages a team of passionate
consultants and facilitators nationwide.

Before that, Debbie spent six years with HR tech success Fuel50.
First as Head of Organisational Development and later as the Head
of Client Partnerships - Australasia. Debbie was responsible for
designing and delivering enterprise-wide strategic engagement
programmes to cohorts of graduates, talent, and leaders across
Australia and New Zealand.

Debbie has spent her whole career in front of audiences and has an
authentically honest and relatable style that's inspiring. She blends
her lived experience with a deep understanding from years of
people-facing delivery and learning, and with that, skillfully weaves
her wisdom through storytelling, linking the lessons with
actionable advice.

Debbie has previously spoken at the Southern Cross BeingWell
Conference, with 600 attendees, and at an Auckland University
Alumni event, with 170 attendees. She has also spoken at a Senior
Leader Forum for AIA and Southern Cross. She has spoken at
RealNZ and Xero for International Women's Day. Recently, she
spoke at the inaugural Workplace Wellbeing Hui.

About BlueSkyMinds

High-pressure work environments create real challenges that
demand real solutions. BlueSkyMinds are specialists in psychosocial
risk management for high-demand sales and service teams, where
fast-paced work, difficult interactions, and performance pressure
mean traditional cookie-cutter wellbeing and EAP programmes
simply don’t address the real risks teams face.

For more than 10 years, they have supported organisations and
leaders who genuinely want to protect their people while
sustaining business performance. They are proud to work with
trusted brands like TSB Bank, 2degrees, Southern Cross and
Generate Kiwisaver, delivering practical solutions that stand up in
real-world conditions.
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“The enthusiasm Debbie has for her
work is infectious... Debbie has been
able to present her programme to our
people in a way that is relatable and
engaging for a variety of audiences.”

i

| recently attended a speaking event where Debbie shared her keynote speech, High-
Performance, Healthy Minds in Action- Ways to Transform the Way You Think, Work, and
Lead. | loved the combination of storytelling, research, neuroscience and practical, easy-to-
implement advice. Debbie is a real pro, so polished, so real, and so interesting. It was
absolute gold.”

Watching Debbie speak is both inspiring, comforting, and motivating —the way that she
brings her lessons to life so that they're both memorable and actionable is really incredible.
The first thing we did after seeing her speak was share them with the team, and they've
come up in conversations plenty of times since then to help us deal with specific challenges.
Would thoroughly recommend hiring Debbie for your next event.”

"Debbie did a wonderful job of busting the myths surrounding stress and pressure,
explaining the neuroscience, and helping us understand how mental skills training can
support wellbeing and performance at work. She also gave us many practical takeaways to
implement immediately at work and at home. Thank you for making these seminars such a
success!”

"Debbie recently ran a session with all our leaders to share practical strategies to achieve
healthy high performance in action. The session was delivered online to an audience of
approximately 150 people, including leaders. Debbie shared six key strategies with stories,
examples, research and thought-provoking questions. She also made sure her talk was
practical and included easy-to-remember strategies to apply personally and to take back
and share with the team.

“Debbie took the time beforehand to really find out about our people and our organisation
so she could offer the most value. Her keynote was incredibly well received by our leaders,
who appreciated the investment in them, so they, in turn, can best support our people.”

“Debbie explores her topics in a way that is authentically honest, relatable and inspiring by
weaving together storytelling with actionable research-backed advice.”
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Debbie brings a rare blend of warmth, credibility, and practical expertise, and the
BlueSkyMinds programme reflects that in every interaction. It's thoughtfully
designed for the realities of frontline environments: fast-paced, customer-facing,
and emotionally demanding. This is support that genuinely lands.

What | value most is the impact across both leaders and agents. Leaders gain the
confidence, language, and tools to have better conversations, build sustainable
rhythms, and strengthen team culture. Agents walk away with simple, evidence-
based techniques they can use immediately to manage pressure, stay grounded,
and support one another through demanding days. The programme creates a
shared foundation and common language that improves connection and
resilience across teams.

Debbie delivers the programme with care and intent, listening deeply/ 'listening
with no-agenda’, adapting to what teams need, and creating a space that feels
safe, human, and highly relevant. The result is practical change you can see and
feel in the way people show up for customers and for each other.

I wholeheartedly recommend Debbie and the BlueSkyMinds programme to any
organisation wanting meaningful, lasting impact for frontline teames.

Rachael Mephan-Bain
Head of Digital and Customer Engagement Centre | Customer Delivery
TSB Bank Ltd., 120 Devon Street East, New Plymouth.

Debbie Schultz
Founder and CEO
BlueSkyMinds Limited

@ blueskyminds.org, R, +64 21653107
‘% Book a demo W debbieschultz@blueskyminds.org
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